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THE TIiDES FAMILY OF ORGANIZATIONS

Tides is

A network of independent

Nonprofit organizations

Linked by a commitment to

Positive social change, innovation, and
A responsible stewardship of resources.

For 25 years,

We have been partnering with

Philanthropists, institutions, and grassroots activists—
Bringing Together People

Who share our commitment

To making the world a better place.

Tides organizations include:

Tides Foundation

Bringing together donors and grantees who
are interested in putting resources to

work in effective, creative ways.

Tides Center

Bringing core management and
financial services to innovative
nonprofit program initiatives.

eGrants.org
Expanding the role of the Internet in bringing
resources to social change nonprofits.

Tsunami Fund
Providing the infrastructure for
advocacy to social change nonprofits.

Thoreau Center for Sustainability

Home to Tides Organizations and more than
fifty other organizations working for social and
environmental sustainability.

Tides Canada Foundation
Working with donors committed to
environmental and social justice
philanthropy in Canada.




REMOVING OBSTACLES BETWEEN PEOPLE AND THEIR GOOD INTENTIONS

DRuUMMOND PIKE, FOUNDER

Today is the fourteenth of September, 2001—
three days following the tragic events in New
York and Washington. My task is to write this
introductory letter for our publication
celebrating 25 years of Tides' efforts to
promote a healthy, just, and sustainable
society. The problem is that this is a hard time
to think about cele-
brating anything.

..

It is characteristic of
Tides that, when we
returned to our
offices on Wednesday,
the staff gathered in
the afternoon to
reflect on the stun-
ning and shocking
events of the prior
morning. On that occasion, we talked about
our sadness, frustration, and confusion. What
can one do? | was reminded of what Idelisse
Malavé, Tides Foundation Executive Director,
had shared with me earlier in the day: We just
have to keep working—working for justice, for
sustainability and for peace. We have to
continually rededicate ourselves to this
mission—now more than ever. And that must
give us hope.

So, we carry on in the hope that those with
losses will heal and that somehow
understanding of what led to this will emerge
over time.

Then, we held hands in silence for a long time.
As | glanced up at the circle of well over a

hundred people who are so vital to the
existence of this family of organizations, | had

to pause. Those across from me were so far
away, | couldn’t hear them if they were
speaking. | believe it was in our tenth year that
we hired our seventh staff person creating
what felt then like a huge staff. It has been a
remarkable change, but one | think we all take
pride in because it has been healthy growth in
which our values and sensibilities have
flourished, rather than suffered compromise.
It’s been an enormous privilege to be part of
something so full of meaning. It is almost
ironic that it was never intended to be this way.

An Adventurous Sense of Possibility

Tides grew out of a need to facilitate the
giving of an anonymous couple in New Mexico.
They wanted to support grassroots
community groups and environmental organiz-
ations, and creating Tides to channel their
grants seemed expedient at the time. As other
needs arose—either out of work in my day job
running Shalan Foundation, or from other
sources—Tides was a convenient vehicle with
squeaky clean books, and an adventurous
sense of possibility. Over the next five years,
donors found their way to us for one reason or
another and there emerged another need that
we responded to: helping new programs get
started.

By the end of that period, we had tried the
patience of Shalan Foundation, and they gave
us a year to separate. Alan Davis and Shalan
truly created the possibility for Tides to
happen through their willingness let it grow up
in the shadow of their wonderful progressive
giving program. By the end of 1981, Tides
Foundation stepped into full independence
and rented offices with Lyman Casey’s Bothin
Helping Fund—all 1.75 FTE’s of us.



These notions, arguably, have
cemented our success over the
years. But there is a deeper
question we had already answered,
in that the people who came
together over the past 25 years to
create Tides all share the idea that
progressive social change is served
by nurturing and supporting the
most creative and innovative ideas—
and private philanthropy has a key
role in making this so.

New Family Members

Tides Foundation Board of Directors, circa 1983:

Jeremy Sherman, Charles C. Savitt, Drummond Pike,

Michael Kieschnick, Mary Mountcastle,
Jane Bagley Lehman, Wade Rathke

The Tides Test

Through the 1980s, Tides grew slowly as we
defined our role as a values based infra-
structure for progressive nonprofit work. We
developed two separate programs: one for
donors and one for start-ups needing good
back office services—both of which paid for
themselves through fees and interest. Over
the years, we settled into three strong
premises:

- We don’t operate alone. We partner with
people—in philanthropy, in social activism,
in service and support.

- If our work isn’t based in values, why do it?
- We're self-sustaining and we don't compete

with our grantees or our projects for
funding.

During the 1990s, our early years of
deliberate work and our attachment
to progressive values were rewarded
with an astonishing experience of
growth in both our core programs.
By 1996, the Projects Program that nurtured
new activities became the Tides Center to give
it more programmatic flexibility, while the
Foundation’s work with individual donors and
small private foundations continued to grow
rapidly. In the same year, we opened the
Thoreau Center—a twelve building complex in
San Francisco's Presidio National Park
dedicated to nonprofits concerned about
social and environmental sustainability.

Also in the 1990s, we founded two additional
members of the family of organizations:
eGrants.org and Tsunami Fund. eGrants was
created to facilitate on-line giving to
progressive groups by providing a transaction
engine, training to small and medium
nonprofits, and exploring how to present
progressive content to donors via the internet.

continued on page 7




YEARLY GRANT TOTALS
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REMOVING OBSTACLES BETWEEN PEOPLE AND THEIR GOOD INTENTIONS

Tsunami Fund is dedicated to the support
progressive advocacy work on a variety of
issues, much in the way the Center does for
new nonprofit activities by providing a home,
efficient back-office services, and managerial
guidance.

A Community of Ideas

As we do this work, we are becoming
increasingly aware that we have moved beyond
serving donors and organizations and are
quickly becoming a community of like-minded
people. We now touch the lives of thousands
of people working for, supporting, and in many
cases creating progressive causes.

As a community, we have much to do. We are
seeking to extend our reach through the
recent creation of new offices in New York and
Pittsburg, joining our long-standing
Washington, DC, outpost. We have recently
collaborated in the launching of Tides Canada
Foundation, sharing all we have learned in a
way we hope fosters the model in the north,
and we continue conversations with many
collaborators in Japan deeply concerned with
creating a new independent sector in that
country.

The world will be a better place if people
support and work for that goal. What Tides
does is to ease the task. Sherrie Gould, my co-
worker who helped start Tides, and | used to

continued from page 5

say that our motto was to “remove obstacles
between people and their good intentions.” |
think we do much more, but if that was all we
did, we'd sleep well at night.

The world around us cries out for under-
standing and change. We are dangerously
risking the health of the planet that sustains
us. The disparity between the haves and the
have-nots, both domestically and internation-
ally, must be addressed. Globalization may be
sprinkling benefits among some in developing
countries, but to many others it also brings
real economic hardship and unwanted cultural
influence. Our failure to incorporate respect
for others possessing very different values
and dreams is perhaps our greatest peril in the
2Ist Century. We have much work to do, and
many good intentions to nurture.

It is a privilege for us to do this work.

Drummond Pike

September 14, 2001
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25 YEARS OF TIDES

1976-2001

Tides Foundation Launched

While working as executive director of Shalan
Foundation, Drummond Pike creates Tides
Foundation—contained in a file folder. Tides
is conceived as a vehicle for innovative
philanthropy—connecting progressive donors
with under-resourced, community-based and
sometimes risky projects not traditionally
funded by foundations. Name is taken from a
local bookstore.

1976 1977 1978

First fiscally
sponsored project

Joan Churchill’s
documentary film
Soldier Girls studies
women in the
military.
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Presidio's Letterman General Hospital, circa 1910

People for the American Way

In response to the election of President
Reagan and a national shift toward
conservatism, Norman Lear and others
launch a Tides Project: People for the
American Way. Project produces public
service announcements and a direct mail
campaign to encourage tolerance.
Enormous success eventually leads to
People for the American Way becoming an
independent organization.

|

Tides Foundation
becomes an
independent
operation with a
staff of two.

1979 1980

National Network of Grantmakers

1981

Progressive funders, including Drummond Pike,
come together to form the National Network of
Grantmakers—a group of individuals and
institutions involved in funding social and
economic justice who are committed to increasing
resources to organizations working for social
change. Today NNG is comprised of 400 members
who share the belief that a fully functioning
democracy depends upon an involved and

empowered citizenry sharing in the

responsibilities and benefits of society.




